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Website Purpose, Audience and Date Ranges
The purpose of this website is to sell tickets for theatre plays and to get donations.  The audience of
the website, due to the nature of its plays (classical plays from 50 years ago) is assumed to be older
adults over 55 years of age.  Their interests should be entertainment: movies and theatre, classical
plays.  
 
Date range for this report:  September 30th, 2017 to September 30, 2018
Compared to September 29th, 2016 to September 29, 2017
Segment: Non-Bounce Sessions
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Content Generation Ideas

The theatre website has minimal content pieces.  They briefly explain what their upcoming season is
about and give little information about the plays.  (On Stage Menu item).  This website has no direct
sales landing page. It depends solely on a third party ticket website for the selling of their tickets.
  For donations, they also depend on third party website as well.  The Wizard Ticket page is website
who sells their tickets and the donations.org page receives donations.  
 
 
This is a problem because with third party agencies, you cannot control the content of the page.
Later on, when user testing is analyzed, the same issue arises.  The testers do not like to go on a
third party website. 
 
 
Therefore, my recommendation is to create two separate landing pages.  One landing page for ticket
sales. A second landing page to receive donations. These two content ideas will solve the problem
they currently have by depending on a third party website.  
 
Also, a Blog section in the website can be created for writers to write a blog post in regards to the
upcoming plays or other related news or information. The content blog post created for this report
shows the information regarding the upcoming plays in the summer season, an explanation of what
the classical music and readings are about.  
This solves the problem of people searching information all over the website.  One blog post tells all
about the coming season. For this blog post, Keywords are used for better organic search results.
 
Other content ideas for blog posts can be created later.  Examples can be the following:  the director
can express the thought behind the creation of the stage and the changes in scenarios,  how the
actresses and the actors were selected, and  the creation of makeup and costumes, etc.  Critics can
be invited to watch the show and later create a blog post in order to encourage the readers to watch
the play.  These are just some ideas for future post content creations.  This section will help give the
audience more information about the plays and about the theatre than just the small content
currently found in the On Stage section.  This will help create a connection with the audience which
later will ask for more content and later purchase tickets to go see the plays.
 

Findings

Implications

Recommendations



Landing Page with Embedded Video-Ticket Sales
With the creation of an independent landing
page for ticket sales, XYZ  Theatre controls the
sales and the information in the landing page.
 In this example, a video is embedded in order
to show the visitor information about the
upcoming season.  Currently, when you press
the Buy Tickets option, it leads you to a
different page which they have no control of
information or the order in which the plays or
other events are going to be placed in the site.
 This confuses the person who wants to
purchase a ticket and may abandon the page if
they found it difficult to complete.   A few of
their  competitors in the same industry do sell
their tickets in their own pages, this makes a
disadvantage for them if they continue selling
through another webpage.  Their website would
be seen less attractive or useful.  Another
advantage of creating their own landing page is
that they do not have to pay a commission on
their sales to the 3rd party website.

Landing Page for Donations
 XYZ Theatre can create its own landing
page to receive donations.  In this page they
can create content to explain where the
money is going and will be used for.  Some
examples are written in the landing page
created.  These three examples are just
ideas of what kind of content it can show.
Currently, the Donations button leads to
donations.org which is another website. The
process in this website is quite easy to
follow, but it is recommended that the
theatre has their own lading page so they
control their donations income. People get
lost in the way  get back to the original
xyztheatre.com website after visiting the
other page.  When a person presses the
Donations button, they may not go back to
the theatre's webpage to find information
about upcoming plays and therefore lose a
sale in tickets, if the person decided to
donate first.

Recommendations (cont.)

XYZ Theatre
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Content Idea Blog Post
Source for keywords:  Google Ads Keyword Plan and KWfinder.com

Keywords:  Buy theatre tickets, Theatre plays, Event tickets, Summer season
Blog Post:

 
4 Wonderful Theatre Events in the upcoming Summer Season

This coming 2019, in the next summer season, come to XYZ Theatre and enjoy our theatre plays.  We are very excited to
present what we have prepared for you this summer season! Opening next June.  Take advantage and buy theatre tickets
for the summer season with early bird pricing.  The price for these event tickets will be available until December 31st,
2018.  To purchase event tickets click here.
Which plays are available?
We have prepared brand new theatre plays for the season:  Show 1 and Show 2.  
1. Show 1 is a play by John Smith.   It is a comedy about a successful businessman named Antonio who is engaged to
three women.  His fiancées are: an American, an Italian and a Swiss  When things change unexpectedly, they all end in
Paris, at Antonio's apartment, at the same time. Antonio, his maid, and his visiting friend John must deal with the situation,
trying not to bring them together. A non-stop comedy!! Do not miss it, you will have a great time!
2. Show 2 by Pulitzer Prize winner, Susan Mclaren, tells us a story of three sisters betrayed by love.  The play sets in the
London household of the Parker sisters. Katy, one of the sisters, has just shot her husband because she didn’t like his
looks. Nancy came back to town after a failed attempt in the music business.  And everyone forgot Jen’s birthday…Bad luck
runs among the Parker family.  But with warm-hearted laughs and touching family moments, the sisters forgive the past,
face the present, and embrace the future in this contemporary American stage classic.  The play, a romantic genre, will
definitely melt your heart.  
Our classical events in all Summer Seasons:
 
3. Event 1 returns for its 6th year bringing you, your family and friends classic composers masterpieces played by Island
musical artists.  Curated by Peter Meehan.  Do not miss it! Buy theatre tickets here.
4. Event 2 focuses in the plays that are in development in the theatre. Come and enjoy these readings at a small price.
 Do not miss these events! Buy tickets here.
 
All these events will have a special place in your calendar, they all differ in genre, so you will feel the excitement once the
season approaches!
 
Take a break from routine and go to XYZ theatre in the summer! Step into the imagination of the directors.  Enjoy every
moment by attending to each of the theatre events. Do not miss them, act now!
 (link to purchase tickets needs to be added where marked in blue)
 

The blog post created here is just an example of what can be written in a Blog section, as a menu item in their main
menu.  Keywords are necessary in order to help the website get results in the SERP page.  Keywords were found in
Google Ads Keyword plan and kwfinder.com.  It is important to notice that its  majority of its competitors are not using a
blog section currently in their webpage.  This could be an advantage for the theatre.  They can start creating conten
t in order attract the audience, make them relate to you and make them anxious about the upcoming season.  Havin
g a blog connects their audience to them.   Links of blog post can be created in social media channels for followers to see
 the blog post content.
 
 

Recommendations (cont.)
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Backlink Analysis and Competitive Comparison
Total External Equity-Passing Links
 
 
XYZ  Theater shows in Moz.com a total of 1,821 external follow links with followed linking domains of 94.   Their
competitor, ABC Theatre, website: https://abctheatre.com shows a total of 174,950 external follow links with
followed linking domains of 1,413. 
A second competitor, KLM Theatre, website:  http://klmtheatre.com/ shows a total of 1,093 external follow links
with  followed linking domains of 147.  
All these 3 theaters are located in Prince Edward Island.  ABC Theatre has the most links per domain, then XYZ
Theatre and in 3rd place, KLM Theatre.  
 
 
This tells me that the ABC Theatre may be doing a better job at receiving backlinks from other websites.  They
receive mentions almost 10 times more than XYZ Theatre.  This may be because the ABC Theatre, not only has
theatre, but also gallery, gift shop and restaurant.  These all may provide more referral traffic from other sources
commenting on art in gallery, food, etc. They also have a blog which shows content creation for each week.  This
consistency helps to create traffic to their website and further establish Domain Authority.  XYZ theatre has a lower
domain authority, and we can see that in the scores that Moz provides to both of them.  ABC has a 46 score and
XYZ Theatre receives a 25.  KLM even though the links per domain are lower compared to XYZ, it shows a better
score of 27 for Domain Authority.  This is important because comparing ABC to the other two theatres, they clearly
have an advantage on both of them.  They are creating good content that backlinks to them, their website is easy to
follow which leads to better organic searches and building a strong domain authority within the same category of
business and location.
 
 
Building Domain Authority may take some time but starting to create content that appeals to others is definitely a
way to create backlinks to the website. Some of the recommendations in content generation and sticking to an
editorial calendar will help with domain authority and backlinks.  Also content that appeals to tourism websites can
generate new backlinks.
 
 
 
Followed Linking Root Domains
 
 
In here, the analysis goes further onto which are the top landing pages that are back linking to each website.  We
can review here if these backlinks are of quality or not.
 
XYZ Theatre shows in Moz.com webpage that cbc.ca news backlinks are in their top 15 links.  Here are the top 5
links:
1. https://www.cbc.ca/news/canada/prince-edward-island/pei-fun-things-to-do-weekend-1.4736375
2. https://www.cbc.ca/news/canada/prince-edward-island/pei-ontario-1.4714397
3. https://www.cbc.ca/news/canada/prince-edward-island/
4. https://www.cbc.ca/news/canada/prince-edward-island/theatre-artistic-director-stepping-down-1.3135276
5. https://www.cbc.ca/news/canada/prince-edward-island/pei-anna-smith-1.3646209

Findings

Implications

Recommendations

Findings
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Backlink Analysis and Competitive Comparison

It is important to notice that only cbc.ca show backlinks to the customer's website and that the links are dated only during
June or July 2014, 2016, 2017 and 2018.  After reviewing the first 15 backlinks, the 16th is from another website  and is
dated 2014.  This confirms that only cbc.ca are the ones back linking in the past 5 years and that they are putting their
efforts in promoting the theatre only during the summer months of each year.  Frequency here is very low, this does not
help their Domain Authority nor results in SERP.  
 
 
Networking could be a solution for the theatre to create new backlinks. Start relating with others that have same type of
content or with related companies to promote content that appeals to other websites.  For example, the creation of a blog
post recommending why visiting PEI is a good choice and tying the information about the plays in the summer season.
This will create an interest in all tourism websites.  Another recommendation is that one person should be identified to be
in charge of promoting the theatre all year round.  It is clear that their efforts of promoting are just for the summer
months of each year.  Promoting will help improve backlinks, domain authority and later SEO ranking in SERP.
 
ABC Theatre

Implications

Recommendations

Findings

Implications

Recommendations 

Top 5 external backlinks.
1.  http://t.umblr.com/redirect 
2.  https://www.thisiscolossal.com/2014/02/artist-aganetha-dyck-collaborates-with-bees-to-create-sculptures-wrapped-
in-honeycomb/
3.  http://www.cnn.com/travel/article/best-of-prince-edward-island/index.html
4.  https://www.theguardian.com/world/2017/feb/01/caroline-louisa-daly-art-men-attribution
5.  https://www.theglobeandmail.com/news/national/canada-150/travelling-canada-this-year-100-tips-to-get-you-from-
sea-to-shiningsea/article34170182/

XYZ Theatre can review each of the backlinks the competitor has in order to see the context in which they were referred
to.  See if the backlinks show any important information that they can imitate or to get ideas for content creation.  They
also can start follow them (globeandmail.com, for example) in social media to build a relationship with them as well.

As mentioned before, ABC Theatre, does a better job at promoting and maintaining their website.  Fresh content is
created each week, which leads to better organic search results.  Websites like cnn.com, theguardian.com,
theglobeandmail.com and vogue.com can be seen in their backlinks.  These are all websites with high domain
authority and therefore the backlink "juice" that they are producing for the theatre is very important. Their content is
different in each link. One can see that they are about traveling and art. The variety they have in its theatre helps the
content generation in referrals.
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Referral and Social Traffic Analysis

KLM Theatre
 
 
Top 5 external backlinks:
1.https://www.cbc.ca/mainstreetpei/2012/09/ 2012
2. https://www.cbc.ca/news/canada/prince-edward-island/pei-fun-things-to-do-this-
summer-heating-up-1.4192801. 2017
3.http://www.angelfire.com/planet/jenniferlacampbell/jennifer_campbells_cv/ resume
4.http://www.dmoz.org/Arts/Performing_Arts/Theatre/Community_Theatre/Canada/ 403
5. https://www.freewebs.com/adabenweekshouse/thingstodo.htm B&B
 
The most important backlink of the KLM Theatre is from 2012 (marked in red).  This
theatre also shows low frequency of backlinks and therefore lack of promotion.  Second
link is from 2017, the third one is from a person's resume, the fourth is a broken link
and the the 5th is a mention in a local Bed and Breakfast website. 

Implications

Recommendations 

Referral Traffic 
 
Top pages from referral traffic for XYZ Theatre are:  tourismpei.com, facebook, yahoo, cbc.ca and
discovercharlottetown.com.  Tourismpei.com is the most important referral with 37.63% of the number of users in 2018.
Time spent has increased from 2:55 Sep 2017 to 3:14 in Sep 2018 and number of pages per session has also increased
from 3.83 to 4.66.   Cbc.ca referral links are the same found in Moz.
 
 
This means that Tourismpei.com is the most important referral that the theatre has had in the past 2 years. The post I
found is about announcing theatre season in 2018.  This kind of referral is good because the webpage is linked within a
small article. Even though this kind of referral is authentic, creating further referrals through backlinks could be an
option to attract more traffic.
 
 
Finding more tourism websites that promote P.E.I. could be an option to attract new customers and referrals through
backlinks.  Content creation for hotels, tourism, and restaurants webpages in the area can be considered in order to
generate traffic through referrals. Start following them and commenting in social media channels could also be helpful.
 
Social Traffic
 
Facebook accounts for the 95.70% of traffic from a social media network, followed by Instagram with 2.04% in 2018.  The
URLs shared are:  81% home page, 4.98% contact us page, 3.85% goes to A show 1 page.  No social plugins were found in
GA.  
 
 
 
 
 

Findings

Implications

Recommendations

Findings

Implications

Home page
81%

Other pages
10.2%

Contact page
5%

 
Social Media channels are important and in this case 95.7% of social
media traffic comes from Facebook.  From this traffic 81% goes to the
home page.  This may be because people are searching them in
facebook and when they find them, the page redirects to its
homepage.

Recommendations 
Social Media channels act as referral links.  Therefore, Facebook posts can be created
regularly in order to appear in search feeds. These posts lead to organic traffic.  Also, ad
campaigns can be created for the upcoming theatre season.  Facebook still is the largest
socia media channel and their ads are very effective when it comes to directing it to a
niche audience.   The same content created for facebook could be also shared via Twitter
and Youtube channels they already have.  Hashtags # could be used as well to generate
interest and brand awareness.

Findings

 
 
It can be observed that this
competitor is not even promoting
their website with others.  They may
depend on other forms of traffic for
their website.
 
 
  This is an advantage for XYZ
Theatre in order for them to improve
their website content and appear in
organic searches more than this
competitor.



Search Engine Organic Analysis
Keywords
 
 
Top keywords found in GA after (not provided) are: XYZ Theatre 0.25% of users, XYZ Theatre Schedule 0.08% of users, XYZ
Theatre Pei, zoot suits, amazon, XYZ Theatre North Rustico Pei, (not set), 2018 theatre in Charlottetown, and Anne of green
gables.  All these last keywords with less than 0.05% each.  
Google/organic in Source Medium has improved in 79.38% from sep 2017 to sep 2018.  From 4,010 users in 2017 to 7,193
users in 2018.  
 
 
The bucket of not provided in Keywords is significant.  It shows that it contains 99.16% of organic keywords.  The
implication of this is that it is unknown which keywords are driving traffic to the website and only branded keywords
(words that contain XYZ Theatre in them) are the ones listed as part of the less than 1% provided by Google Analytics.
 
 
Searches for new keywords are needed in order to rank organically and appear in SERP. For example:  theatre, theatre
tickets, discount theatre ticket are the top words found in Google Keyword Plan that can be used for new content.  This
content could be any piece of content to be created, for example:  blog posts, pictures in website, video descriptions, titles
of blog posts, and paid ads for social media.
 
Landing Pages
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Findings

Implications

Recommendations

Findings

Implications

Even though home page drives the most traffic, it is very important to notice that the page which had the most increase
in organic traffic from 2017 to 2018 is the /events/ page (Calendar).  This is very important because we can notice that
people want to find what plays and when the plays are being shown. However, the Show 1 page is not a link with the
name of that play.  It is a link with the name of an older play.  This was mentioned in report 1 because when we analyze
this information, we do not know if the organic traffic is leading toward that show or the previous one with different
name.

Recommendations 
A new link for Show 1 play needs to be created in order for the content to be linked correctly, so when it is analyzed, we
can know for sure that the landing page is providing results according to that play.  It can be noticed that the efforts to
provide the Calendar information were good when the theatre season was approaching or happening.  It is
recommended that they promote the Calendar through social media, blog posts and promoting through other websites
to create backlinks to this landing page.  It was also noticed that the /on stage/ page had an increase of just 10.81%.
 This page should drive more traffic because it provides information of the plays.  An effort to increase the visits to this
page should also be made, linking the content as recommended before (social media, blog posts, other websites, etc.).
 We do not know if tickets or donations are generating traffic, since the landing pages are not the theatre's. By creating
their own landing pages, the theatre will know if they create traffic.

After selecting landing pages and segmenting organic traffic, the home page drives 67.51% of the traffic. The second
and the 3rd ( /event/ and /events/list) leads to Calendar, 4th and 5th lead to the play Show 1, 6th drama festival, 7th
Contact us page, 10th Mentorship Program and 11th landing page is /on stage/.  Out of these landing pages the
/events/ page, which is the Calendar was the page with an increase of 1,017.39% from 2017 to 2018, the Show 2 page
had an increase of 534.85% and the home page an increase of 61.11% from 2017 to 2018. 



User Experience Videos

 
scenario:  Imagine you want to select plays for next year's summer season and you go into the website and review the
plays. 
1. First, please look into the website and pick a play you would like to attend.  Was it easy to find the information?
did you like the information and made you excited about it? does it make you want to go?
2. Please go through the process of purchasing a ticket, without really purchasing it.  Was it a difficult task to do?
3. The website also asks for donations.  Do you find the donations button easy to find? please go through the process
as if you would like to make a donation and tell us your experience about it.
4. XYZ Theatre also rents its venue for parties.  If you were looking for the information about how to rent the place for a
party, was it easy to find? please comment about it.
5. Please comment your overall thoughts about the website, what would you make better and what would you change. 

Tasks/Questions for user testing
 

Profile

Findings

Implications

Link to video: https://www.usertesting.com/v/5917d480-e98f-4a62-baf2-5a69e8f05ee2?encrypted_

Recommendations

Video 1: Computer Desktop

Profile selected for user testing was:  men or women, ages 45 to +65, that spoke English, with an income of $60,000 to
$150,000 in Canada.  For tablet experience, USA was also selected in order to reach to more people and have the test
ready.

Pkoens age 57, male from Canada tested the website. He found that finding the Calendar for the plays was an easy
task.  He suggested that summary of the play, graphics or reviews would be helpful.  He did not find that
information easily even though he visited the On Stage menu.  When he was asked to purchase a ticket, he landed
on the Wizard Ticket and found other plays NOT from XYZ and selected that. He had to push back button twice to
reach the Home page again and when was asked to donate, he mentions that donating directly should be much
better. On the third task, when he is asked how to search for information on how to rent the venue, he found it but
said it was not obvious on how to find this information.  At the end of the video he also recommends how to make
better the webpage by changing the design and color of the buttons and that the menu was not clear enough.

He encountered the same issues discovered for report one and now recommended in Content section here in this
report.  Having third party websites responsible for the traffic that will produce revenue may complicate the user
experience for the person who is browsing the page.  As it happened in this video, the man chose a play that is NOT
from XYZ theatre.  If a person wants to buy a ticket from them and later discover other plays, this allows the person
to change their mind and go to other play instead. They also can mistakenly choose a wrong play. Losing also the op
portunity to rent the theatre just because the information is not clear on how to do so, may also change the mind of
 a person looking for a place to rent and visit some other website that may offer the information easier.
 

The landing pages recommended and creating a clear menu that supports the idea of renting the theatre will allow
people to have better user experience.  Reviews, graphics for the coming plays are algo suggested and could generate
more sales.



User Experience Videos

Findings

Implications

Link to video: https://www.usertesting.com/v/6bb58afc-dc9d-40e8-9e06-60aaa49f652a?
encrypted_video_
 

Recommendations

Video 2: Mobile

KarmaQueen age 57, female from Canada tested the website through mobile.  She finds at first that there are arrows
on the picture and that they do not work on mobile.  She says that the information on the plays do not show who is
going to be in the play.  When she goes to purchase tickets, the first tickets that show up are from another theatre
and that confuses her.  She does not remember the name of the play at this moment and selects a play and goes to
the entire process of purchasing.  She has to push back button 7 to 8 times to go back to the home page to make a
donation.  She notices that the donate button appears twice but this is in the donations page. She mentions that
going into different pages annoys her and that people may find this annoying and that it creates the feeling that you
are wasting time.   When she is asked to rent the venue and find the information about it, she makes various efforts in
finding the information but gives up after the third time and says she supposes that she would need to call for
information. 

She finds the same problems as in desktop but mobile users had to go back more times than in desktop to find the
way back to the Home Page.  This is important to notice, because she eventually says that it is annoying.

One of the suggestions she makes is also important to notice.  She says overall the website is dull and
underwhelming.  It is important to review how the website looks in mobile platforms.

Video 3: Tablet

Link to video: https://www.usertesting.com/v/f73eefa8-bb54-471d-b699-af152f83a03e?encrypted_video

Findings

Sciz06 age 45, male from USA tested the website through tablet.  He also finds bothersome to go to other pages to
buy tickets and make a donation.  He does not have trouble finding how to rent the theatre.  At one point he is in the
donations  webpage thinking that he is on the XYZ page.  Then he notices and to go back presses the logo of the
Theatre in the donations page and it doesn't do anything.  He recommended that a warning should be in place telling
users that you are leaving the site or that the selling of the tickets or donations should be inside the webpage.

Implications
The user gets confused whether he is in the correct webpage or not.  Process seems bothersome and going back to
main home page is difficult to do.

Recommendations

Place a warning that you are leaving the site is a good idea recommended in this video, this should be taken into
account while the creation of the landing pages take effect.

Overall Recommendations
Having different users on different platforms encountering the same issues is an important factor.  The
recommendation on creating landing pages for tickets and donations, better menu items that clarify where the
information is, is crucial in order to have a much better experience.  People can abandon the site if they do not feel
comfortable with it.


